



JOINT MEETING

OF THE

EXECUTIVE COMMITTEES 
OF THE

LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

AND THE
LOUISIANA TUITION TRUST AUTHORITY

MINUTES OF MEETING

DATE:

October 1, 2008

TIME:

10:30 a.m.
PLACE:
Louisiana Retirement Systems Building

Mr. F. Travis Lavigne, Jr., Commission and Authority Chair, called the joint meeting of the Executive Committees to order at 10:45 a.m.

The following members of the Commission’s Executive Committee were present:

Mr. F. Travis Lavigne, Jr.
Dr. Sandra Harper
Mr. Jimmy Long

Mr. Pat Strong








The following member was absent:



Mr. Tony Clayton

Four members were present and this did not represent a quorum.  

The following members of the Authority’s Executive Committee were present:



Mr. F. Travis Lavigne, Jr.



Mr. Jimmy Long



Dr. Sandra Harper



Ms. Barbara Baier


Mr. John Williams



Mr. Pat Strong


Six members were present for a quorum.  

Other members present were:


Mr. Michael Murphy



Ms. Theresa Hay



Ms. Elsie Burkhalter

Mr. Lavigne temporarily appointed Mr. Murphy and Ms. Burkhalter to the Commission’s Executive
Committee, effecting a quorum.
 
The following staff members were present:  


Ms. Melanie Amrhein


Mr. Brock Avery



Dr. Sujuan Boutte’



Ms. Devlin Clark



Mr. George Eldredge



Ms. Carol Fulco



Mr. Jack Hart



Ms. Robyn Lively



Ms. Susan Manuel



Ms. Christy Marchand



Mr. Jason McCann



Ms. Staci Morel



Mr. Richard Omdal



Mr. Jerry Oubre



Mr. David Roberts



Ms. Juanita Rougeau



Ms. Alice Thibodeaux



Ms. Lynda Whittington


Under Introductions and Announcements, Mr. Lavigne addressed the issue of Commission membership due to the changes that have occurred in the state.  He stated that he will continue to work on this issue but will not guarantee positive results in the short term.    


Ms. Amrhein introduced and welcomed Ms. Devlin Clark who has accepted the position of Executive Staff Officer to replace Ms. Christy Marchand.  Mr. Lavigne welcomed Ms. Clark and thanked Ms. Marchand for continuing to stay and assist Ms. Clark. 


The minutes of the August 22 Joint Executive Committee meeting were presented for review and approval.  Mr. Long made a motion for approval.  Ms. Burkhalter seconded the motion and it carried unanimously.

Under Program Updates, Dr. Boutte’ discussed the START Activity report dated August 31, 2008.  Dr. Boutte’ noted that the accounts opened in August 2008, 297 accounts, are down in number; however, the deposits are holding steady at four million dollars and the disbursements are also up at 1.7 million dollars.  Trends have been identified with respect to the market.  The Age-Based Option and the Louisiana Principal Protection Option continue to be the most popular options.  The breakdown of account holders show that over sixty percent are in the Age-Based Option and the Louisiana Principal Protection Option.  This trend is holding true in new accounts that are being opened as well.  Looking at the cumulative totals, the number of accounts opened has increased since last year.  


Ms. Amrhein discussed an email exchange she had with the Assistant Commissioner of Administration after Hurricane Gustav caused a one-week office closure.  The agency’s office building suffered damage due to the high winds and rain, including water damage along the Wooddale side of the building, damaging the ceiling tiles, floors, carpet, paperwork, etc.  There was a fear that a mold and mildew issue would arise.  Buildings and Grounds was immediately notified and promptly came out and assessed the damage and began a clean-up plan. 
Ms. Amrhein explained that the email exchange is promising in that discussions are underway regarding a possible move.  Ms. Amrhein stated that she has presented all of the issues to Ms. Goodson who responded that she is very aware of the situation that we are in with the building.  Ms. Amrhein stated that this issue will continue to be assessed.  
Dr. Harper asked if there have been any health effects that have arisen among employees.  Ms. Amrhein stated that, in fact, there are several employees with very sensitive allergies and reactions.  There has been lost time at work, doctor visits, purchasing of equipment to purify the air on the individual’s part which should not be necessary in a safe work environment.  Dr. Harper discussed a closure of an office building in Corpus Christi due to environmental issues and the complexity of that issue.  She encouraged Ms. Amrhein to diligently continue the effort to move the agency to a different location.  Dr. Harper also stated that the Commission is in agreement with the need to move and will support that effort.  
Mr. Hart discussed a meeting that he attended with Buildings and Grounds and their suggestion to provide back-up generators to the agency in the event of an emergency.   Mr. Hart stated that Air Quality Testing is being done and, after receiving the results of the testing, the Agency will be in a better position to inform the employees of any health issues.  


Ms. Amrhein discussed the Loan Volume Report and stated that the loan volume for this academic year is very encouraging.  The August loan volume is up to 92 million which is the highest loan volume seen in August since the 2004-2005 academic year when it peaked at 97 million.  Ms. Amrhein explained that the next report may include an adjusted projection for the year due to the fact that loan volume is doing so well.


The Agreement for Federal Advances for Lender of Last Resort Services for the 2008-2009 Academic Year was presented by Ms. Amrhein.  This is an agreement with the Department of Education and the agreement has been signed and approved.  The agreement states that, if a school is determined to not be eligible to receive loans under FFELP the Lender of Last Resort would be used.  The first lender of last resort is the Louisiana Public Facilities Authority (LPFA), who will loan up to ten million dollars.  If the loans requested exceed the ten million dollar threshold, the Louisiana Office of Student Financial Assistance would act as Lender of Last Resort.  Mr. Lavigne added that the joint work with the LPFA and the success the agency has had is contributed to Ms. Amrhein and her staff.  He stated that the trust that has been established between the agency and the LPFA has greatly enhanced that relationship.  


The next item included in Program Updates was a report on the Executive Strategic Planning Retreat.  Ms. Amrhein thanked Mr. Long, Ms. Baier, Ms. Hay, and Dr. Harper for attending the Strategic Planning Retreat.  One of the challenges identified was the lack of participation by the Commission members. Ms. Amrhein noted that this is exacerbated by the current number of vacancies on the Board.  Ms. Amrhein noted that a more active Commission would play a huge role in the future of the agency.  Ms. Baier stated how impressed she was after attending the Strategic Planning.  Ms. Amrhein also credited Dr. Boutte’ for the revised format of the meeting and how well it was received. 

The next item was correspondence from the Lumina Foundation, the agency that disburses the grants for the College Goal Sunday event.  This is the first year that Louisiana has participated in this event and the letter commends Louisiana in reaching the target audience, which is low income, first generation students.  The report shows the breakout of Race and Income and also by First Generation, in that the parents had a high school education or less.  Louisiana exceeded the 53.5% of the population that attended the event that would be first generation.  Mr. Roberts will take over as the statewide coordinator of the event, which is next scheduled in February 2009.  He has been working with the task force to go forward with the planning.  
Mr. Roberts gave an update of the first task force meeting.  He stated there are two new confirmed sites: Southern-Baton Rouge and Southern-New Orleans, and three additional sites are being sought, one being a Westbank site for New Orleans.  Mr. Roberts stated that a LOSFA employee will be at every site giving presentations on TOPS, etc.  A promotional kit is also being developed though a local graphic designer to solicit support.  Dr. Harper addressed the item in the Lumina report which expressed a need for outreach in the Hispanic population and asked how the agency is handling that issue.  Mr. Roberts stated that he is hopeful that the local promotions will help accomplish this goal.  Ms. Amrhein also expressed the need to research the Hispanic population for growth trends.  Ms. Baier expressed concern about the Westbank and the Vietnamese population and encouraged outreach in that area.  

Ms. Amrhein gave an update on current federal loan legislation, Ensuring Continued Access to Student Loans (ECASLA).  She noted the Act that was passed by the Senate and the House at the beginning of July.  This Act allows lenders to place their student loans into a participation interest and then may either repurchase or sell them to the Department of Education.  If sold to the Department the guarantors lose the guarantee and any future revenue.  Initially, this provision was for one year and the Secretary of Education did limit it to loans made for the 2008-2009 Academic Year.  Howevever, this did not free up the cash market as the lenders had anticipated and they sought an extension, which was approved by both the House and the Senate and has gone to the President for signature.  It has not been signed as yet; however, the President is expected to sign the Bill.

  All lenders have signed this participation agreement; however, there is not a clear idea of what lenders are actually going to do.  
Dr. Harper asked if the call volume has increased due to the financial situation or is it too soon for students to realize how this might impact them.  Ms. Amhrein stated that students, for the most part, are unaware of the situation.  The schools are continuing to package loans and have students choose a lender although the lender selection is smaller.  Some existing loans have been switched to a different lender and this may cause some concern to the students in the future when repayment begins.  Several states, not including Louisiana, have large secondary markets and loan authorities that operate with their guaranty agency.  It is the secondary markets that have not been able to get their monies to make future loans.  
The next item discussed was the Annual Cohort Default Rates for the 2006 year.  Ms. Amhrein stated that the 7.1% rate for the agency is higher than in the last five years; however, the rates were the year following the storms in 2005.  There were numerous forbearances, which reduced the number of loans that could default in 2005.  The time period has passed now and all of the loans that forbearances were done have exceeded the 270 day time frame and have now defaulted.  Ms. Amhrein stated that the default rate was expected to be higher and continues to reflect the aftermath of the storms.  This is still considered a respectable rate.  
Mr. Hart presented the agency’s monthly Operating Fund and Federal Fund financial statements.  He addressed the issue of fluctuations in the Rehabilitation Loans due to financial market conditions and the cessation of Sallie Mae’s purchasing of the agency’s Rehab Loans.  Mr. Hart concluded with discussion on the Reserve Ratio and Loan Loss Allowance.  


Ms. Amhrein announced that State Representative Don Trahan is resigning his seat with the House of Representatives to take a full time position with the Department of Education to work with external interests.  Ms. Amhrein also stated that the Board of Regents has been asked to go to the House Education Committee on October 13, 2008 to discuss the House resolution.  She added that the agency anticipates working with the Board of Regents on a number of resolutions.    


Ms. Amhrein added that the agency is scheduled to appear before the Joint Legislative Committee on the Budget (JLCB) with the Go Grant Report.  This report is currently being prepared and will be submitted next week to the JLCB and will be presented to the Commission in November.      
 
There was no Old Business.


Under New Business, it was proposed that the Joint Executive Committee consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Keri-Lyn (8739), Anne (8724), Alexander (6490), Joshua (8810), and David (2322).  There were no recommendations for denial.  After discussion, Dr. Harper made a motion for approval.  Mr. Williams seconded the motion and it carried unanimously.  

It was proposed that the Joint Executive Committee receive the Internal Audit of the Administrative Services Division and the Agency’s Response to the Report.  Mr. Oubre stated that this is one of the audits in this year’s audit plan that was approved by the Audit Committee this past spring.  This particular audit was conducted to review the Policies and Procedures of the Administrative Services Division as it pertained to the inventory and the movable property of the agency as well as Cash Receipts processing and mail processing.  Mr. Oubre stated there were two findings in this audit.  Finding number one included a lack of agency policies covering the two areas of loaned equipment and the security of that equipment.  A recommendation was made to Management that policies be developed to address equipment that is loaned to the agency as well as policies for the safeguarding of certain property.  Management concurred with the finding and the recommendations made by Audit Division.  Finding number two involved the transfer of property forms not submitted timely.  Audit disclosed that authorization forms were not signed timely and, in the rare instance, not signed at all by the department transferring or receiving the property.  Audit recommended that the Administrative Services Division develop property transfer policy to be issued by the Executive Director, and Management concurred with this finding also.  A recommendation was made for closure of the Internal Audit of the Administrative Services Division.  Ms. Baier made a motion for approval.  Mr. Long seconded the motion and it carried unanimously.  

It was proposed that the Joint Executive Committee receive the Legislative Auditor’s Report and the agency’s response to the report.  Ms. Amrhein stated that the agency’s responses to the findings were presented in February 2008, but the Management letter was not received until August.  Mr. Lavigne asked if the Legislative Auditor’s report prompts the internal auditors to evaluate the Management’s responses and indeed if those responses have been put into place so as to avoid this in the future.  He stated that an answer is not required; however, he wanted to address the issue.  Mr. Strong made a motion for approval.  Dr. Harper seconded the motion and it carried unanimously.  
Dr. Harper asked for an update on where the agency is in terms of the Disaster Plan.  Ms. Amrhein stated that the Plan has been completed.  The off-site equipment is in place in Missouri for the new contract.  

It was proposed that the Joint Executive Committee receive the Department of Civil Service Audit Report and the agency’s response to the report.  Ms. Amrhein stated that this was an audit performed by Civil Service of the agency’s Human Resource department.  She then turned the discussion over to Mr. Eldredge who supervises this division in the agency.  Mr. Eldredge stated every three years Civil Service conducts an audit of the Human Resouce divisions of the various agencies.  He also stated the report the agency received from Civil Service is outstanding.  The agency received one hundred percent in almost every area.  Mr. Eldredge shared an email received from Anne Soileau, Director of the Department of State Civil Service, stating this is one of the best evalutions she has ever seen.  Ms. Soileau went on to commend the agency and the efforts made to maintain an outstanding Human Resource Management Program.  Mr. Lavigne agreed with the commendation and stated how highly this speaks of the agency.  Ms. Amrhein recognized Agnes Bickham, Human Resources Director; Jason McCann, Human Resources Supervisor, and all of the HR staff for doing an excellent job.  Mr. Long made a motion to receive the report and the agency response.  Ms. Baier seconded the motion and it carried unanimously.   
 

It was proposed that the Joint Executive Committee consider authorizing the Executive Director to approve a contract with Methods Technology Solutions, Inc., to provide LOSFA with consulting services for the purpose of constructing the new computer system used to process TOPS awards and other scholarship and grant programs administered by the agency.  Ms. Amrhein stated there have been discussions for some time now about the rewrite of the TOPS software.  The blueprint has been finalized and the agency is now looking for the work to be done.  
Dr. Boutte referred to the proposal which shows the different companies that bid on the request and the amounts.  The agency has selected  Methods Technology Solutions, Inc.  Dr. Boutte gave a brief overview of the research done and the evaluation process used to make the selection.  Ms. Baier asked who determines the complexity of the task and whether this is predetermined?  Dr. Boutte stated that  the agency’s Information Technology (IT) department put together the scope of work.  It was determined  that Methods was best able to match the tasks in the scope of work and assign the appropriate staff by complexity level.  Dr. Boutte  commended Alice Thibodaux, the agency’s IT Director, and her staff for their work in evaluating this issue.  Mr. Eldredge noted that the statement of work that was evaluated was over 200 pages and he wanted to recognize this effort on the part of IT.  Dr. Harper made a motion for approval.  Mr. Williams seconded the motion and it carried unanimously.

It was proposed the Joint Executive Committee consider ratifying a contract extension with Sallie Mae, Inc.  Ms. Amrhein stated the contract is very close to completion; however because negotiations will not be completed before the expiration of the current contract an extension will be necessary.  Mr. Eldredge stated that Ms. Lively has been the primary liason and negotiator with Sallie Mae and the Legal Division is working on resolving some past issues, evaluating the language of the contract and making necessary changes.  Mr. Strong made a motion for approval.  The motion was seconded by Ms. Burkhalter and carried unanimously.  

It was proposed that the Joint Executive Committee evaluate the job performance of the Executive Director and the General Counsel for the periods July 1, 2007 – June 30, 2008, and the joint committee consider adjustments to the compensation paid to the agency’s unclassified employees.  It was noted an executive session may be called, pursuant to LAS-RS 42:61.A(1), to discuss the professional competence of the unclassified employees; Melanie Amrhein and George Eldredge.  Mr. Lavigne stated that these issues would be discussed en globo in executive session.  Mr. Long made a motion to go into executive session at 11:40 a.m.  This motion was seconded by Mr. Strong and carried unanimously.  
 Ms. Baier made a motion for approval to return to regular session at 12:41 p.m.  The motion was seconded by Ms. Burkhalter and carried unanimously.  Mr. Lavigne discussed the proposals and stated the General Counsel’s evaluation was provided by Ms. Amrhein.  Mr. Lavigne stated he has received completed evaluations on the Executive Director’s performance from almost all members in attendance; however, due to time constraints, he will compile and summarize the evaluations for presentation at the next meeting.  A pay adjustment for the Executive Director will also be considered at that time.  Mr. Strong made a motion for approval.  The motion was seconded by Ms. Burkhalter and carried unanimously.  

Mr. Lavigne stated that Mr. Eldredge’s salary adjustment was approved at four percent.  Mr. Long made a motion for approval.  The motion was seconded by Mr. Williams and carried unanimously.  
There being no further business, Mr. Williams made a motion to adjourn at 12:45 p.m.  Dr. Harper seconded the motion and it carried unanimously.  
APPROVED:







F. Travis Lavigne, Jr.






Chairman
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