



MEETING OF THE
 LOUISIANA STUDENT FINANCIAL ASSISTANCE COMMISSION

MINUTES OF MEETING
DATE:
October 5, 2011
TIME

11:00 a.m.
PLACE:
Louisiana Retirement Systems Building


Mr. F. Travis Lavigne, Jr., Commission Chair, called a meeting of the Louisiana Student Financial Assistance Commission to order at 10:46 a.m.

The following members of the Commission were present:



Mr. F. Travis Lavigne, Jr.


Dr. Toya Barnes-Teamer



Ms. Maurice Durbin



Dr. Michael Gargano



Dr. Sandra Harper



Ms. Arlene Hoag



Mr. Pete Lafleur



Mr. Jimmy Long



Mr. Joe Salter





Mr. Winfred Sibille



Dr. Larry Tremblay


The following members were absent:


Mr. Patrick Bell

Mr. Jeffery Ehlinger



Mr. Tony Falterman



Mr. Warren Gachassin



Mr. Myron Lawson



Mr. Richard Maciasz



Mr. Michael Murphy


Mr. Stephen Toups

Eleven members were present which did represent a quorum. 


The following staff members were present: 
  
  
Ms. Melanie Amrhein

Mr. Brock Avery


Ms. Susan Bohall


Dr. Sujuan Boutte’


Ms. Alice Brown


Mr. Kelvin Deloch


Mr. George Eldredge

Ms. Carol Fulco

Mr. Jack Hart


Ms. Robyn Lively


Mr. Jason McCann


Ms. Suzan Manuel

Mr. Richard Omdal


Ms. Deborah Paul


Ms. Devlin Richard


Mr. David Roberts


Ms. Lynda Whittington

The minutes of the August 30, 2011 Executive Committee of the Commission meeting were presented for review and approval.  Dr. Harper made a motion to approve.  Ms. Durbin seconded the motion and it passed unanimously.


Mr. Lavigne offered a public comment period.  There were no comments.

Ms. Amrhein thanked Mr. Long and Mr. Sibille for attending the agency’s Executive Strategic Planning meeting on September 22-23, 2011.  She stated their guidance, input and participation is appreciated.  
 
Under Program Updates, Mr. Roberts presented the Outreach Report.  He stated there were 23 total events for the month of August with an attendance of 3,057.  Mr. Roberts stated the highlight for August was the Financial Literacy presentations which have been very well received.  
Mr. Hart presented the Federal Fund and Agency Operating Fund financial statements for the period ending August 31, 2011.  Mr. Hart reported the fund balance of the operating fund is $4.7 million and a fund balance of $7.9 million in the federal fund.  Mr. Hart discussed the operating statement of the federal fund for the federal fiscal year through August 31, 2011.  He stated for the month of August, the agency had a loss of $66,000 and a loss of $1.4 million for the year.  Mr. Hart stated the agency’s reserve ratio is .658% which is well over the minimum reserve requirement of .25%.  He reviewed the current month and year-to-date net assets of the operating fund for the month of August 2011.  Mr. Hart noted the agency’s increase in net assets before interfund transfers is $5,300 for the month and an increase of $7,000 for the year.  Mr. Hart explained that interfund transfers are necessary due to inadequate state general fund appropriations.  Mr. Hart stated the fund ended the month with an increase of $5,300 and a loss of $1,072,000.00 for the year.
Dr. Tremblay asked, in reference to the reserve ratio, if the outstanding loan amounts are decreasing each month because new loans are not being originated?  Mr. Hart stated there has been a decrease; however, it has not been as significant as when the loans were “PUT” to the Department.  
Mr. Sibille asked if staff have received any feedback on the Voluntary Flexible Agreements (VFA) submissions to the U.S. Department of Education?  Ms. Amrhein explained there was a meeting held in Washington D.C. last week and the feedback she received is that the Department is currently reviewing all of the proposals.  Ms. Amrhein noted the Department has not given a specific timeline but have given a general gauge of 6-12 months before decisions will be made.    

Ms. Amrhein presented the Payment Summary Report by Award for Academic Year 2010-11.  This report shows all of the schools, the number of students and the amounts paid per program (TOPS, TOPS Tech Early Start, GO Grant, Early Start).  
Dr. Boutte’ presented the GO Grant and Early Start Updates as of September 29, 2011.  Dr. Boutte’ stated that schools have begun billing for Early Start and GO Grant.  The unduplicated social security number count to date is approximately 10,000 for GO Grant and 3,000 for Early Start.  Dr. Tremblay noted that based on the numbers in this report, more than half of the allocation for GO Grant will be used in the fall.  He asked whether this will be problematic for students in the spring?  Dr. Boutte’ explained that a fall deadline has been established this year as opposed to only a spring deadline last year.  She stated this explains the accelerated billing.  Dr. Boutte’ explained that beginning this year the schools are also receiving an allocation for Early Start.  This was done to ensure the program stayed within the budget.  
Dr. Tremblay asked if the spring GO Grant awards will be less than the fall awards?  Ms. Amrhein stated that the schools should be awarding according to their allocation and awarding the same amount for the fall and spring semesters.     

Ms. Amrhein presented the TOPS bulletin and the adjusted TOPS award amounts as of September 27, 2011.  Ms. Amrhein explained that due to the GRAD Act implementation, the agency does not receive official confirmation of tuition increases until September.  The schools report their official tuition to the Board of Regents in September and based on this information, the agency makes any necessary adjustments.  Agency staff then has to review the amounts to ensure LOSFA is paying at least what the school is reporting to be their tuition amount.  Ms. Amrhein stated there were seven schools identified whose tuition amounts exceeded what was initially established for the school.  The schools have been notified of the adjustments.  Ms. Amrhein noted that agency staff is working to find a better way of informing schools of adjustments made to their TOPS amounts before September.  
Mr. Lavigne noted that the Louisiana Community and Technical College System (LCTCS) tuition amounts are the same across-the-board due to legislation passed this year.  Mr. Lavigne also noted that tuition at the community colleges has exceeded the tuition at Louisiana State University at Eunice.    
Dr. Boutte’ presented the John R. Justice Status Report as of October 4, 2011.  She stated that $40,000 has been disbursed to public defenders and $25,000 to prosecutors to date.  Dr. Boutte’ explained the theory of this student loan repayment program was based upon these two groups having the same amount of law school debt; however, choosing careers in public service will offer significantly less compensation than in private practice.  She explained these awards are based on individuals who have the least ability to pay.  Dr. Boutte’ stated the agency is required by federal law to distribute these awards equitably.  The totals have to be the same amount awarded to both groups.
Ms. Amrhein presented the 2009 Cohort Default Rates.  Ms. Amrhein presented the Press Release announcing that LOSFA’s cohort default rate has gone down for the third year in a row.  It is currently 7.6%.  Ms. Amrhein stated that LOSFA’s rate is below the national average which is 8.8%.  The report also shows the cohort rates by institution type: Public, Private, and Proprietary.  She stated the proprietary schools are showing the highest default rates of the three at 15%.  Ms. Amrhein stated these rates are still based on a 2 year default rate calculation.  She stated that currently there are no schools in jeopardy of having sanctions from the Department based on their cohort default rate.  The 3 year rate will go into effect next year and there may be some proprietary schools that will be in jeopardy.  Ms. Amrhein stated the agency staff will be reaching out to those schools to offer default management services to help them establish a   cohort default rate management plan.
Dr. Gargano requested cohort default rates for individual Louisiana campuses, including public, private and proprietary.  He stated this will be beneficial for Commission members to examine different campuses and their condition and possibly project what the cohort default rate will be next year when the cohort expands to a 3 year calculation.  
Dr. Gargano stated he is concerned that the Federal House of Representatives may revise the Pell Grant to make it availabile to full-time students only.  He stated this would have a definite impact on the GO Grant, the agency and the state.      

Dr. Boutte’ presented an update of the Louisiana Connect portal.  She presented information about ConnectEDU including other states where they have launched portals.  Louisiana will be the fifth state in which ConnectEDU has a statewide presence.  She discussed the mandatory 5-year graduation plan which will be included in the portal and other highlights the portal will offer.  Dr. Boutte’ explained that student data contained in the portal will be validated data as opposed to self reported.  She discussed the Career Exploration and Planning piece, the dashboards and reporting piece and the school profiles piece.

Dr. Boutte’ discussed the Talent Connect feature of the portal.  This feature will expand the workforce capacity; give a pipeline for Business and Industry as well as giving students practical experiences in a particular field.  She stated that businesses will also have the ability to create profiles within the portal in which the business can list internships and business-based scholarships offered to students.   
Dr. Boutte’ noted that an overview of the portal has been presented to guidance counselors and participation has been phenomenal at the Guidance Counselor workshops so far and at the “Train the Trainer” session on October 4, 2011.   Dr. Boutte’ stated there will be an insert in the Louisiana Next magazine, which goes to all high school students in the state, announcing the portal launch date of October 31, 2011.  Dr. Boutte’ noted that ConnectEDU has shown their dedication to Louisiana by hiring a Louisiana coordinator, Mr. Brian Dennis, to assist during implementation ensuring that all partners stay informed.  
Mr. Lavigne asked if the portal meets all requirements of any existing statutes regarding the 5-year plan?  Dr. Boutte’ stated that it does meet all requirements.  

Mr. Long stated he had an opportunity to see the portal demonstration at LOSFA’s Executive Strategic Planning meeting.  He congratulated staff and stated he was amazed by the opportunities the portal will provide for students, parents and schools.  He stated this is definitely something the agency and the state can be very proud of.  Mr. Long thanked staff for the hard work related to the portal.
Under Old Business, it was proposed that the Commission consider publication of final rule to amend Section 703 of the Scholarship and Grant Program rules to add Anatomy and Physiology as a TOPS core curriculum course equivalent.  Mr. Sibille made a motion for approval.  Mr. Salter seconded the motion and it passed unanimously.
It was proposed that the Commission consider publication of final rule to amend Section 107 and 109 of the Commission’s By-Laws to include a public comment period at all meetings; to provide for the order of business; to delete the current standing committees, except the Executive Committee; and to provide additional duties and responsibilities to the Executive Committee.  Dr. Tremblay made a motion for approval.  Ms. Durbin seconded the motion and it passed unanimously.


Under New Business, it was proposed that the Commission consider and act upon requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to remain continuously enrolled, and to earn at least 24 credit hours during the academic year.  Staff recommended approval of requests submitted by Caisha (2461), Ethan (7438), Kristen (1355), David (7642), Broc (7680), Whitney-Anne (4570), Shana (7583), Jarred (5718), Garrett (4956), Brittany (2087), Evan (3916) and Allie (9497). There were no recommendations for denial.  Mr. Lafleur made a motion for approval.  Mr. Sibille seconded the motion and it passed unanimously.

It was proposed that the Commission consider amending the contract with ConnectEDU to provide two additional features that were not included in the Request for Proposal that resulted in the contract.  Mr. Lavigne explained the two additional features are the student recruit feature and the automation of Early Start Program.  Ms. Amrhein stated the College Access Challenge Grant (CACG) will cover implementation cost.  Any contract cost not covered using CACG funds after the first year will be paid by the agency or other partners.  Dr. Boutte’ noted the student recruit feature will be paid through the grant for the first year.  She explained that if the postsecondary institution chooses to keep this feature after the first year, they will work directly with ConnectEDU.  Dr. Boutte’ stated that it would be advantageous to do this as a group because the cost savings are significant.  
Dr. Harper asked if agency staff will be working with the financial aid directors at the campuses to implement the student recruit feature?  Ms. Amrhein stated the Council of Enrollment Management Officers (CEMO) will be the primary group interacting with staff on this particular feature.    
Dr. Gargano asked how the portal will interface with the information the Board of Regents provides through PLAN?  Dr. Boutte’ explained the portal is more programmatic and recruiting based.  Dr. Gargano stated that colleges already buy names of prospective students from College Board, ACT, etc.  He stated his concern is that money is being spent without knowing what is being done on the campuses.   Dr. Gargano stated that he does not see how this will benefit LSU-BR.  Dr. Boutte’ stated the CEMO group at LSU-BR was excited to hear of this feature because it is a fraction of the cost that they would normally spend to recruit students.    
Dr. Barnes-Teamer stated if the schools are provided access to this information for students within the state of Louisiana, it does decrease the need to purchase names of local students.  Ms. Amrhein noted that for the first year, colleges may want to compare the tools they have at their disposal with the tools provided by the portal.  She stated the schools will have the decision whether or not to keep this feature of the portal in the second year since the agency will be covering the expense for the first year.   

Mr. Sibille suggested selling ads to promote the portal.  Mr. Eldredge stated that he and his staff are researching the feasibility of this action.

Dr. Harper made a motion to approve.  Mr. Long seconded the motion and it passed unanimously.  

It was proposed that the Commission consider election of a Vice Chairman.  Mr. Salter nominated Dr. Tremblay.  Mr. Sibille seconded the motion and it passed unanimously.  Dr. Tremblay stated he is happy to serve in this capacity.

There being no further business, Dr. Tremblay made a motion to adjourn at 11:40 a.m.  Dr. Gargano seconded the motion and it carried unanimously.



APPROVED:







F. Travis Lavigne, Jr.






Chairman 
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